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ACME Co.

Evaluated alternatives

1. Reduce PPC budget

2. Reduce 50% Night Shift

3. Cancel X90 Project

4. Suspend 'Help your friend' campaign
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ACME Co. a,

Evaluation factors

1. Customer Impact
2. Internal Impact

3. Growth Impact
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ACME Co.
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Value| Relative value| Cost ( Benefit)| Performance
Reduce PPC 32.18 100.00% -200,000 81.78%
budget
Cancel X90 28.32 88.00% -300,000 139.40%
Project
Suspend 'Help
your friend' 20.52 63.78% -190,000 121.82%
campaign
Reduce 50%
Night Shift 18.98 58.99% -70,000 48.52%
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ACME Co. a,

Cost x Benefit
[] -

_50,000
~100,000 -
~150,000

-200,000 - @

Cost (Eenefit)

~250,000 -

-300,000 -

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36
Yalue

@ Eeduce PPC budget @ Eeduce 50% MNight Shift Cancel X90 Froject
Suspend "Help wour friend' campaign mean

Cut costs, page 5 of 8



ACME Co.

Values

Value
0 5 10 15 20 25 a0

Feduce PFC budget

Cancel X90 Project -

suspend 'Help wo...

Alternative

Feduce 50% Might Shift |

B Customer mpact W Srowth Impact = Internal Impact

Reduce PPC Cancel X90 Susyoed‘rdfr'gﬁlg Redyce 50%

budget Project campaian Night Shift

[General] 32.18 28.32 20.52 18.98

Customer 2238 23.99 12.00 6.46
Impact

Internal Impact 4.86 2.22 4.05 1.07

Growth Impact 494 2.10 4.47 11.45
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ACME Co.

Scores
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<k Customer Impact «_xInternal Impact < = Growth Impact

Reduce PPC Cancel X90 Susﬁg&ﬂ;gﬁg’. Reduce 50%

budget Project campaian Night Shift

%’g;%';ner 34,52 37.01 18,50 9.97
Internal Impact 39.81 18.20 33.21 8.77
Growth Impact 2151 9.16 19.48 49.85
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ACME Co.

Crowth Impact

Internal Impact

Weights

Customer
Impact

® Customer Impact @ Internal Impact @ Crowth Impact
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Weight
Relative| Absolute
[General] 100.00% 100.00%
Customer Impact 64.83% 64.83%
Internal Impact 12.20% 12.20%
Growth Impact 22.97% 22.97%




